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SENATE MINUTES 
November 27, 1978 
1242 




2. Chairpersons of two Senate ad hoc committees invited to attend 
Senate meeting 12/11/78. 
DOCKET 
3. 239 192 Proposal for Establishment of the School of Health, 
Physical Education, and Recreation (Dean Nitzschke, 11/7/78). 
Reorganization approved. 
4. 236 190 Recommendation Regarding Retired Faculty Status (letter 
from VP Martin, 8/25/78). Recommendation approved. 
The University Faculty Senate met at 4:00p.m., November 27, 1978 in the 
Board Room, Chairperson Harrington presiding. 
Present: Crawford, Gish, Glenn, Harrington, Hovet, Metcalfe, 
Schurrer, Schwarzenbach, D. Smith, Strein, Tarr, Wiederanders 
Alternates: Bisbey, Bumpass, Fortgang, Konig 
Absent: LaRue, Hendrickson, Wood 
Members of the press in attendance were Jeff Moravec, Cedar Falls Record, 
and Julie Bowman, Northern Iowan. 
1. Vice President Martin informed the Senate that the Board of Regents 
had approved the University of Northern Iowa's Statement of Mission. 
The Vice President said he believed that the first sentence of the 
statement was a very significant one. The statement reads "The 
University of Northern Iowa at Cedar Falls is recognized as having 
a mission of sufficient scope to enable it to be a distinguished 
arts and sciences university with an outstanding teacher education 
program." 
The Vice President also indicated that the Board had approved the 
Unive~sity's proposal of the mandatory retirement plan at age 70. 
The Board had indicated however that the plan should be modified 
to allow a faculty member who is retiring at the end of an academic 
year to teach during the following summer session. 
The Vice President said he appreciated the offer from the Chair-
person to help in the formation of the new General Education 
Committee. He had some ideas he would like to share with the 
committee; however, he believed that the selection of the committee 
should be done by the Chairperson of the Senate. 
OLD/NEW BUSINESS 
2. Chairperson Harrington informed the Senate that since it appears 
that the Senate is approaching closure on current docket items, 
she had invited the Chairpersons of two ad hoc Senate Committees 
to attend the next Senate meeting on December 11, 1978. The two 
ad hoc committees are the Committee on the Image of the University, 
Bob Justis, Chairperson, and the Committee to Study Funding of 
Educational Media Services, Thomas Thompson, Chairperson. 
Chairperson Harrington also informed the Senate that she was in 
the process of selecting the committee to investigate the possibility 
of having a mathematics competency requirement. 
DOCKET 
3. 239 192 Proposal for Establishment of the School of Health, 
Physical Education, and Recreation (Dean Nitzschke, 11/7/78). 
The following proposal was reviewed by the Senate: 
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U N I V E R S I T Y 0 F N 0 R T H E R N I 0 W A · Cedar Falls, Iowa so611 
College of Education 
Offit:e of the Dean 
AREA 319 273·2717 
6 November 1978 
Ms. Judith Harrington 
Chairperson 
Universi ty Faculty Senate 
University of Northern Iowa 
Cedar Falls, Iowa 50613 
Dear Judy: 
Enclosed please find thtrty (30) copies of the proposal for the establishment of 
a School of Health, Physical Education, and Recreation. The faculties of the two 
(2) departments (Mens' Physical Education/Womens' Physical Education) have been 
working toward this end for nearly four (4) years. Their cooperative professional 
efforts resulted in what I believe to be an excellent retirganization plan, a plan 
which should bring additional prestige to this complex of program offerings and 
related University services. 
Today, 6 November 1978, the College of Education Senate endofsed the : .. . 
plan. I am sending the proposal to you now for consideration by the University 
Senate. It would be highly desirable if the Senate would be able (willing) to 
consider this matter as soon as possible. Thank you. 
Sine rel · , 
A t/ ( ~at~ 
Dale Nit/s1hke 
Dean, College of Education 
ON : 11ID1 
Enclosure 
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PROPOSAL TO REORGANIZE 
THE TWO DEPARTMENTS OF PHYSICAL EDUCATION INTO 
A SCHOOL OF HEALTH, PHYSICAL EDUCATION, AND RECREATION 
October 10, 1978 
Introduction 
For the past four years the departments of physical education for men 
and \1/omen have been i nvo 1 ved in a comprehensive study of their ro 1 es, 
functions, and objectives. The purpose of the study was to determine 
the best t.ype of administrative organization to carry on the diverse 
and comp 1 ex programs provided by these t\1/o departments. 
Late in the spring of 1977 the departments implemented a cooperative 
organizational structure that has been used since that time. Eight 
divisions were established and staff members were appointed to coordinate 
the activities of the divisions; each worked with an interdepartmental 
advisory corrmittee. , These committees were charged with the res pons i bil it i es 
of developing common policies and operating procedures and structuring 
singvlar programs in those areas where they did not exist. The 
coordinators met regularly Hith the t\1/0 department heads. In the 
sp~ing of 1978 two of the divisions, men's and women's intercollegiate 
athletics, were removed from the departments and from the College and 
placed under a ne1vly-organized University Intercollegiate Athletic 
Program, responsible to the President. 
The remaining six-division structure (which included health, physical 
education, recreation, general education, graduate education, and 
leisure services) has proved to be very \1/orkable and has served to . 
reinforce the two departments' conviction that reorganization along 
these lines would be desirable. 
Proposal 
The t\1/0 departments are proposing that they be reorganized into the 
administrative structure of a School of Health, Physical Education, and 
Recreatio~ within the College of Education. 
The School \1/ould have six divisions: Health, Professional Physical 
Education, General Physi~al Education, Recreation, Research and Graduate 
Study, and Leisure Services. 
The chief administrator of the School would be classified as an Associate 
Dean of the College of Education and Head of the School. An Administra-
tive Assistant would assist the Head in delegated areas; that individuQl's 
responsibilities might include : supervising the large number of merit 
employees (blue collar and clerical) employed by the School, 
coordina.tirig. the School's recruitp1ent, orientation, and advising 
efforts (including its publications), scheduling and managing the extensive 
indoor and outdoor facilities under the School's jurisdiction, being 
respons ·ible for the large equipment inventory, and assisting the Head 
with st~ff supervi~ion and e~aluation. The division programs would be 
ad111inistered by Division Direstors; these would be faculty members \vith 
released time. -4-
. . 
.. 2; School Proposal 
10/10/78 
Rati ona 1 e 
1. Because of the diverse nature of the disciplines encompassed and 
theextent of the services provided, a School is the appropriate 
administrative unit. The name of the School, giving its three major 
disciplines, accurately describes its multiple function. It also 
recognizes the relationship and underlying unified nature of 
the disciplines. 
2. The placement and identification of the three academic areas within 
a School will serve correctly to define them as separate and unique 
disciplines within educational circles, both inside and outside the 
University. The placement and 1dentification of Recreation under 
a School would improve the possibility of its receiving national 
accreditation. 
3. The School structure provides great potential for grm<~th of the 
areas under the specific divisions. 
4. The change· to a School in n~me and structure would enhance recruiting 
both of staff and of students. 
5. We anticipate that place~ent possibilities for both undergraduate 
and graduate students would be enhanced. 
6. The School structure ~'/auld provide the opportunity for faculty 
specialization while recognizing and allowing for interest and 
.teachins expertise in more than one area. 
7. The administration of the considerable number and variety of 
facilities and equipment would be improved under a School 
structure. 
8. The diversity of a~ademic and non-academic responsibilities, 
funding, and assignments would be well-served under a School 
structure. 
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3-. School F·ropos a l 
10/10/78 
BadJ)_ro_und 
The departments of physical education have a long tradition of service 
to the state of Im'ia, providing its schools with physical education and 
coaching personnel. The recognition of the quality of teacher prepara-
tion is demonstrated by · the fact that the graduates are eagerly sought 
by schools in Iowa and many other states. Addition in recent years of 
professional programs in health and in recreation has served to meet 
current societal demands a~d interests. 
Professional preparation in physical education, at the present time, 
include> s a teaching major and minors in elementary teaching, dance, 
and coaching. The two departments still lead most departments in 
the number of teaching majors they graduate and place. In addition, 
there is an increasing enrollment in the coaching minor and endorsement 
programs. Development of non-teaching options in physical education 
is anticipated in the near future. A graduate program in physical 
education attracts a significant number of students. 
The recreation major is one of the fastest growing programs in the 
departments. It prepares students for employment opportunities in 
administration, urban recreation, outdoor recreation, therapeutic 
recreation, and program supervision. 
The health division offers a major and minor in both school health 
and community health education. This division also offers a minor in 
athletic training and conducts extensive programs of sports medicine 
and cardiac rehabilitation. 
The departments serve the University's general education program by 
providing approximately 100 sections per semester in forty or more 
different activities. Enrollment in these classes surpasses 2000 
per semester. 
An extensive leisure services program provides ~ecreational opportunities 
for the University community. It is the 1 a rgest student-supported 
non-academic program in the University both in terms of funding 
and participation. The size and scope of this program are limited only 
by f~nding, facilities, and available personnel. 
The departments contribute in a major way to the University 
intercollegiate athletic program. Many of the staff members serve in a 
dual capacity with parts of their loads assigned to coaching responsibilities. 
From our extensive study and deliberations, we have concluded that 
reorganization into a School would be administratively efficient and 
·productive . It would provide for effective assignment of personnel, 
. efficient use of facilities and equipment, and a structure in which 
each element would have great opportunity for growth and development . 
The ultimate beneficiary would be the student. 
-6-
• 
Crawford requested that the Senate include the following addition 
to the proposal: 
In paragraph 6, add after first sentence "This individual would 
be the chief administrative officer of the school and would 
perform the duties which are normally incumbent upon a depart-
ment head in the university." 
Crawford moved, Glenn seconded, that the Senate indicate its 
approval of the reorganization of the two physical education depart-
ments into a School of Health, Physical Education, and Recreation. 
Department Heads Thrall and Crawford reviewed how this proposal 
was developed over a period of four years and requested the 
unanimous support of the Senate. Dean Nitzschke informed the 
Senate that he was extremely pleased with the proposal and with 
the professional manner in which it was developed. Vice President 
Martin also offered his support for the proposal. 
The major point of discussion centered on the title of Associate 
Dean for the head of the department. Dean Nitzschke indicated 
that this person would not have collegiate responsibilities but 
would have responsibility only for the school. The position of 
Associate Dean would be the only additional administrative position 
created and a nationwide search would be held to fill the position. 
There was general agreement that there was no consistent pattern 
for assigning titles to academic positions at the University of 
Northern Iowa. It was suggested that this might be an area that 
the Senate should investigate. 
The motion passed. 
Wiederanders questioned the role of the head of the Division of 
Research and Graduate Study. Thrall indicated that the activities 
of research and graduate study would take part in all areas of the 
school. The head of the division would coordinate these activities. 
Division heads would be allowed release time because of their 
administrative responsibilities. 
Tarr moved, G. A. Hovet seconded, that the Senate recommend that 
the chief administrative officer of the School of Health, Physical 
Education, and Recreation be called Head. 
Crawford expressed her concern that the Senate found it necessary 
to recommend a title for the chief administrative officer of the 
school. 
Konig moved, Glenn seconded, to table the motion. Motion failed, 
10-5. 
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Chairperson Harrington reminded the Senate that about three years 
ago Vice President Martin had sent to the Senate a proposal for 
assigning titles to academic administrative areas. At that time 
the Senate did not consider the proposal. Crawford said that the 
Senate might consider appointing a committee to study and define 
administrative titles in the university . 
The question was called. The motion carried. 
4. 236 190 Recommendation Regarding Retired Faculty Status (letter 
from '.' ice President Martin, 8/25/78). 
The following proposal submitted by Vice President Martin from the 
Council of Deans was reviewed by the Senate: 
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.. 
U N I V E R S I T Y 0 F N 0 R T H E R N I 0 W A · Cedar Falls, Iowa so61 3 
Vic~ Prt~sident and Provost 
AREA 319 273-2517 
August 25, 1978 
Professor Judith Harrington 
Chairperson, Faculty Senate 
University of Northern Iowa 
Dear Judy: 
This is a proposal from the Council of Deans that "faculty 
members who are otherwise eligible for emeritus status be 
granted the title of 'professor emeritus' upon retirement 
regardless of academic rank at the time of retirement." 
This recommendation grows out of a reaction to attending 
a retirement breakfast and wincing at a reference to 
"associate professor, emeritus ." 
It seems to me and to members of the Council of Deans 
that emeritus faculty should not be invidiously designated 
by rank. Such a title would in no way affect academic 
standards for rank prior to retirement of course. There 
has been an informal tendency, although perhaps an incon-
sistent one, to be lenient in promotion of faculty near re-
tirement who have not previously attained the rank of professor. 
It is tacitly assumed that this designation would be retroactive 
in the absence of any objections to that. 
We hope that the Faculty Senate will make a favorable judgment 
on this proposal. 
Sincerely, 
r -, . 
~:::;.::.:..- -(_ . 
James G. Martin 
Vice President and Provost 
JGM:d 
c: Council of Deans 
President Kamerick 
Academic Department Heads 
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Tarr moved, Crawford seconded, to approve the proposal that "faculty 
members who are otherwise eligible for emeritus status be granted 
the title of 'Professor Emeritus' upon retirement regardless of 
the academic rank at the time of retirement." 
Debate centered on the wording of the rationale as submitted by 
Vice President Martin. Crawford moved, seconded, the question. 
The motion to move the question passed. 
Dean Nitzschke expressed to the Chairperson and the Senate his apprecia-
tion for the early consideration of the proposal of the establishment 
of a School of Health, Physical Education, and Recreation. 
Metcalfe moved, Glenn seconded, adjournment. Motion passed. 
The Senate adjourned at 5:40p.m. 
Respectfully submitted, 
Robert D. Leahy, Secretary pro tern 
These minutes shall stand approved as published unless corrections or 
protests are filed with the Secretary of the Senate within two weeks 
of this date, Friday, December 8, 1978. 
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